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Lushy...a great place to live, work and shop!

January 2010

Dear Prospective Member,

| have enclosed some information regarding the Lusby Business Association (LBA) for your review. The LBA
was founded for the purposes of providing a local forum for businesses in Lusby, Maryland to strategize and
partner with one another to improve the local economy by participating in collaborative endeavors.

The LBA is a great group to join. | welcome the opportunity to meet with you personally to answer any
guestions you may have regarding the Lusby Business Association, particularly what sets the LBA apart from
other business associations.

| have also enclosed information on our “Shop Local” campaign. Shop Local Lusby is an educational
campaign designed to encourage area residents to patronize local businesses in an effort to improve the
quality of life in Lusby and enhance its economic vitality. The goal of the buy local campaign is to stabilize
and strengthen Lusby’s local economy by encouraging households, business, and local organizations to
consciously shift a percentage of their current spending to local businesses. Participation in the shop local
campaign is optional for LBA members and is not required.

I hope you will join your fellow Lusby businesses and become a member of the LBA. For more information
please feel free to visit our website at www.shoplusby.com or contact me directly with any questions you have
regarding the LBA. Thank you for your attention and | look forward to seeing you soon.

Sincerely,

Nance Pretto Simmons
Founder

Lusby Business Association
www.shoplusby.com
nance@shoplusby.com
202-409-8844 (mobile)

Enclosures:

LBA overview

LBA Shop Local campaign
LBA membership application
LBA articles



The Lusby Business Association was founded for the purposes of providing a local forum for businesses in
Lusby, Maryland to strategize and partner with fellow local businesses to improve the local economy by
participating in collaborative endeavors that include but not limited to cooperative advertising, promotions,
local campaigns, community/special events and marketing.

VISION:

For the Lusby Town Center to be a shopping, dining and service destination in Southern Maryland for both
visitors and residents of Lusby. To be a local business community that complements one another rather than
competes with one another for the common goal of improving the local economy by engaging in collaborative
opportunities with local businesses, community partners and area residents.

MISSION:

To promote the Lusby business community by partnering with local community resources (i.e. schools, parks
& rec, local clubs, HOAs, etc.), local government, local residents and various other business entities to
promote public awareness of the importance and value of buying local to improve the vitality of the local
economy in Lusby.

To support and promote improved visibility of the Lusby Town Center via signage, marketing, advertising, and
community events.

To recognize the impact the Lusby landscape has on the prosperity and viability on the local business
community, and therefore support development within the Lusby Town Center (i.e. business park, village
greens, retail diversity) that will enhance the appeal of Lusby as a shopping, dining, leisure and service
destination. To support and encourage desirable development that will expand visitation to area businesses
by non-residents and locals of the Lusby Town Center.

LBA MEMERSHIP BENEFITS:

LBA serves as forum to address issues related to business, business community, town center or
county

LBA serves as the Lusby business community advocate with county, state, and other applicable
agencies and/or officials

Affiliation with a proactive organization that partners with various local entities (i.e. schools, clubs,
HOA, government, etc.)

Website presence on LBA website www.shoplusby.com

Cooperative-advertising opportunities (i.e. mailers, newsletters, newspaper, etc)

Co-op Marketing and Promotional opportunities (i.e. town directory/ town map and guide/ magnets,
etc.)

Participation in LBA community events (i.e. movie nights, block party, special events, holiday events,
etc.)

Beneficiary of various public relations efforts including but not limited to earned media and/or
advertising

Association with various campaigns geared to increase business profitability, i.e. “shop local”
campaign

Access to expert & guest speakers at monthly meetings on topics relevant to business operations
Free seminars/workshops for LBA members

Affiliation with LBA sponsorship of events and workshops

Positive public image and engagement with the local community

Increased customer loyalty/visitation/spending

MEMBERSHIP LEVELS:

Home-based business: $50/year
Storefront/office (individually-owned business): $125/year
Corporate business: $300/year



In an effort to vitalize the Lusby business community a shop local campaign was developed. It's key goal
and objective is to preserve local businesses and jobs by increasing the overall visitation and consumer
spending at local businesses.

Shop Local Lushy is an educational campaign designed to encourage area residents to patronize local
businesses in an effort to improve the quality of life in Lusby and enhance its economic vitality. The goal of
the buy local campaign is to stabilize and strengthen Lusby’s local economy by encouraging households,
business, and local organizations to consciously shift a percentage of their current spending to local
businesses.

Lusby residents can make a big difference with a simple shift. For example, if the estimated 30,000 residents
in Lushy shifted 10% of their purchases from non-local businesses to businesses in Lusby, dozens of new
jobs and thousands of dollars of new economic activity in Lusby would be created.

OBJECTIVES & GOALS

Strengthen and stabilize the local economy

Increase overall visitation to local businesses, and consumer spending
Preserve local businesses and jobs

Increase the average spend of consumers

100% local business and partner participation

SHOP LOCAL LUSBY (SLL) CAMPAIGN PARTICIPANT BENEFIT S:

Campaign will include an individual page/card mailing to every household in Lusby (approx. 8,000
households).

Co-operative advertising/mailing reduces costs for individual business (Average cost for mailing is
$3500-$4000)

Business name/logo listed in mailing(s)

Businesses receive SLL campaign decal and poster for in-store display.

Other marketing/promotional items for customers give-a-ways (magnets, bumper stickers, etc.) *
Connects local business to an educational campaign to local residents and community groups on
benefits of shopping local

Website and other new media marketing presence

Business recognition in secured earned media and/or other advertising opportunities for SLL
Positive public image and engagement with community

Increased customer loyalty/visitation/spending

Participation levels

Home-based: $75

Storefront (individually-owned): $100
Landlord: $250

Corporate (Tier 1): $500

Corporate (Tier 2): $1000**

*Based on participation
**Corporate Tier 2 participants receive increased visibility/ placement in SLL mailings and/or other campaign marketing items
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10 GOOD REASONS TO SHOP LOCAL

1. Turn Back the Clock.
Local businesses find a need and fill it. Not too long ago residents of Lusby were terribly underserved. Dozens of
new businesses were built specifically to serve the residents of Lusby. By supporting locally-owned businesses in
Lusby, you are helping to preserve the existence of neighborhood shops.

2. Put Your Taxes to Good Use and Keep Money in the  Neighborhood
Local business anchors the neighborhood infrastructure and supports the county tax base. Dollars are
recycled back into the community. This adds value to the neighborhood by increasing its income. When you
shop in your locality, a percentage of the total state sales tax is allocated for local funding. This pool of money
is allocated to each county which helps pay for your local services including, neighborhood parks, emergency
services, and our children's education.

3. Get Better Service
Local businesses often hire people who take more time to get to know customers and therefore provides
better customer care by giving special attention to each patron they serve.

4. Create More Local Jobs
Small local businesses in the town center are collectively one of the largest employers for residents of Lusby,
hiring hundreds of local residents yearly. Additionally, local businesses offer greater loyalty to their
employees.

5. Support Community Groups
Nonprofit groups (schools, sport clubs, community centers, etc.) receive an average 350% more support from
local business owners than they do from non-locally owned businesses. Local businesses on average support
non-profits at a higher rate than big businesses. They are more likely to give back to the community and
encourage entrepreneurial growth.

6. Invest in the Community
Local business owners live in the community they serve; this lessens the possibility of moving and increases
their assets in the future of the community.

7. Encourage Local Prosperity
Research indicates that entrepreneurs and experienced workers will more likely live and invest in
communities that preserve the characteristics of locally owned businesses.

8. Serve Local Needs
Locally owned businesses cater to the neighborhood it serves. Small businesses, listen to customers to
satisfy the unique needs of the neighborhood. They often choose products or make adjustments based on
what their customers love and need.

9. Buy Local — Support Yourself
Local business strengthens the economic base of the community. A good deal of the dollars spent with local
businesses is used to make purchases from other local entities - creating a domino affect that can preserve a
neighborhood even in an economic slow down.

10. Sense of Community-Show the Country We Believe  in our Community
Lusby is a great place to live, work and shop. Make a commitment to your community by purchasing with a
purpose! Where we live, and shop is the foundation of our community.

For more information on the Lusby Business Associat

ion or Shop Local Lusby visit
www.shoplusby.com




Lushy...a great place to live, work and shop!

MEMBERSHIP APPLICATION

o New Membership DATE:

0 Renewal
o Information Update

Business:

Contact Person:

Address:

Phone: Fax: Email:

Website:

Is your business:

Home-based (only)* Independently-owned Corporately-owned
*Precludes any outside office/retail space(s)

Would your business like to participate in our shop local campaign?
Yes No

Business Classification:

Accounting Real Estate

Charter Fishing, Tours Retirement Community
Food, Restaurant Services

Health, Medical Shopping, Retail
Insurance Sports

Legal Technology

Lodging Utilities

Marina Services Other

Membership term is January — December

Make checks payable to: Lusby Business Association

For additional information, visit www.shoplusby.com

Membership fee is per year, per business ($50/Home-based*; $150/independently-owned; $300/Corporation)

Mail completed applications to : 174 Village Center Drive, Lusby, Maryland 20657

Meetings are held on the last Monday of every month at 8:45am at Ledos unless otherwise noted on website
Members will automatically be included on our website unless otherwise requested

Participation in the shop local campaign is optional for LBA members and is not required. Extra fees apply.













